Wilton-Lyndeborough Cooperative School District
School Administrative Unit #63

192 Forest Road Lyndeborough, NH 03082
603-732-9227

Bryan K. Lane Ned Pratt Robert Mullin
Superintendent of Schools Director of Student Support Services Business Administrator
TO: The WLC School Board
FROM: Bryan Lane
DATE: 5/7/21
RE: Proposal for lighting project at WLC

I have received a proposal from World Energy Efficiency Services about a lighting project for WLC
that will lower our operational costs. The proposal, which is attached, has Eversource paying for 60%
of the project directly to the vendor.

The total cost of the project, including installation, is $122,105.95. Eversource will pay for 60% of
this, $ 74,484.83 that will be paid directly to World Energy Efficiency Services. The District would
be responsible for $47,621 that to be paid prior to June 30 so that the work would be done over the
summer. It is estimated that the District would see monthly savings in electrical costs of about $2,000.
At that rate, the district would recoup its’ initial investment of $47,621 over a two year period and
subsequently see potential annual savings after that of over $20,000.

This offer is good through the month of May. The 60% direct payment by Eversource is a higher
incentive than could have been realized in recent years. With 50 days left in the fiscal calendar, the
unexpended fund balance is estimated to be in excess of $500,000. If the board approved this project
to move forward, a purchase order would be created to take the funds from the following accounts:

04.2620.430.03 Repairs and Maint. Sves. HS $26,191.55
04.2620.430.02 Repairs and Maint. Svcs. MS $21,429.45

If we used the current encumbrances, the accounts would be overspent by

04.2620.430.03 $17,301.55
04.2620.430.02 $14,367.87
Total $31,699.42

As of May 7, with the heating season virtually ended, there are encumbrances in the Oil Accounts for
all buildings are $34,957.36. If these funds were designated for this purpose, it would not affect the
unexpended fund balance.

The Wilton-Lyndeborough Cooperative School District does not discriminate on the basis of race, color, religion, national origin, age, sex, handicap, veteran status,
sexual orientation, gender identity or marital status in its administration of educational programs, activities or employment practice.
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Lighting Project WLC

1 message

Mark Wrona <mark.wrona@worldenergyes.com> Wed, May 5, 2021 at 2:22 PM
To: "r.erb@sau63.org" <r.erb@sau63.org>

Buddy,

Thanks for having me out recently to look at the high school, like | said it was a blast from the past for me, and | am really
excited to hopefully be able to help with some upgrades.

I have put together a project that | believe to be right on target for what we talked about, it will save you over $2000 per
month, will have under a 2 year pay back, and Eversource has agreed to pay over 60% of this project.

Here are a few more highlights:

» Retrofitting your existing fixtures to accept LED by removing the old bulbs and ballasts and replacing them with

new LED bulbs and LED drivers
¢ In the gym we will replace all the old fixtures with new LED high bays that will have occupancy sensors on each

fixture also each fixture will have a wire cage for additional safety
¢ 18 exterior fixtures will be replaced with new LED fixtures
* We will recycle the old bulbs and ballasts and neatly stack any scrap metal (old gym fixtures, and exterior fixtures)

for you to call a scrap company to pick up
+ Eversource will pay World Energy directly for over 60% meaning you only pay your portion, not the entire amount

and have wait for a check back
+ We can install this project this summer while the kids are on school break if this contract is signed in the next

month (we book out about 2 months)
¢ 5 year manufacturer warranty on parts and 2 year labor warranty

Like | mentioned Eversource has given special approval for this project as they are kicking in more then what is typical for
a project like this, so if you are interested let's try to get this moving ASAP.

Attached is the proposal, if the powers that be want to move forward they can sign this PDF or | can send them an E-sign
document | just need the persons email address that is going to sign.

Thanks!
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PROJECT SUMMARY

World Energy Efficiency Services ("World Energy") conducted an efficiency assessment of your facility to
identify measures to help conserve energy at your facility. As a result of our findings, we recommend
the below energy efficiency measures. The estimated energy savings were determined based on the
customer's reporting of operational characteristics and the assumption that the facilities mechanical
equipment was operating without significant faults.

The work proposed is turnkey and includes installation, material, sales tax {if applicable), electrical
permit and recycling of the existing lamps and ballasts. World Energy also provides a two-year warranty
on parts and labor. Additional manufacturer warranty applies after the World Energy warranty. Any
changes in the scope of work and costs will be provided to the customer in writing and approved by the
customer before any work is performed.

World Energy is not responsible for certain conditions that are unforeseen during the proposal and/or
installation process. Unforeseen conditions may cause a delay in the completion of the services until
such unforeseen condition are remedied.

PROPOSED MEASURES

| |

* LED Lighting

PROJECT HIGHLIGHTS

This project includes retrofitting your existing fixtures to accept LED by removing the old bulbs and
ballasts and replacing them with new LED bulbs and LED drivers. in the gym we will replace all the old
fixtures with new LED highbays that will have occupancy sensors on each fixture also each fixture will
have a wire cage for additional safety. There are about 18 exterior fixtures that will be replaced with new
LED fixtures. We will recycle the old bulbs and ballasts and neatly stack any scrap metal (old gym fixtures,

and exterior fixtures) for you to call a scrap company to pick up.



ENERGY EFFICIENCY MEASURES

LED - SCREW INS

e

LED LINEAR TUBES

Screw based LEDs are offered in a variety of shapes and sizes to fit all existing
sockets and many different applications.

Key Benefits Compared to Halogen Bulbs

80% Less Lasts up to 30
Energy Times Longer

i
RIS

.

LED tubes are an effective, energy saving replacement for your existing
fluorescent tubes. Offering in a variety of lengths, this is a low cost
replacement option to retrofit your existing fixtures.

Key Benefits Compared to Fluorescent Tubes

80% More 0 40% Longer
0
80 /o Efficient 40% Lifespan
.2

LED FIXTURES — INTERIOR

Rather than re-lamping your existing fixtures, replacing them with new LED
fixtures will provide an updated, clean look while providing maximum energy
savings.

Key Benefits

* Up to 20 year lifespan *  Compatible with smart controls

* (Clean, modern look

LED FIXTURES - EXTERIOR

Updating your exterior lighting with new LED fixtures provides substantial
energy savings, a more uniform, well-lit environment and also lasts 65% longer

than traditional sources.

Key Benefits
Between 60% 65% Longer
0
90% & 90% More Lifespan

Efficient




ENERGY EFFICIENCY MEASURES

EXIT SIGNS

Since exit signs are lit 24/7, switching your sign to LED is an easy, low cost way
to increase your energy savings while reducing maintenance costs.

Key Benefits Compared to Incandescent

95% Lasts up to 25
More Times Longer
Efficient '

Occupancy Sensors save energy by automatically turning lights off when a
space is unoccupied. Most sensors allow users to customize the on/off timing.

LIGHTING CONTROLS

Photocell Sensors automatically control your exterior fixtures to turn on at
dusk and off at dawn.

Dimming Controls allow the user to customize light levels and maximize
= energy savings in a given space.



PROJECT FINANCIAL SUMMARY

PROJECT COSTS CASH FLOW
TOTAL PROJECT COST $122,105.95 MONTHLY SAVINGS $2,165.34
UTILITY INCENTIVE $74,484.63

SAVINGS SNAPSHOTS

1.8

YEARS

$259,841

SIMPLE RO 10 YEAR SAVINGS % ENERGY
PAYBACK REDUCTION

ENVIRONMENTAL ANALYSIS

141 268,728 13,811,49
Acres of U.S Forest Miles Driven Smartphones
Storing Carbon for 1-Year Charged
ANNUAL SAVINGS ENERGY ANALYSIS
544,304 340,800 kWh
Existing Usage W Existing Usage [
$19,912 153,170 kWh
Proposed m Proposed [
Savings Savings
Reduction Reduction

| 153,170 kwh

*These ‘Existing’ numbers are estimated based on the size and hours of your building



PRICE & ESTIMATED SAVINGS TABLES

Tota) Pre-Tax Estimated S Net Price Simple
EEM # PROPOSED MEASURES Enargy Savings Price Incentive Payhack

$hve i i i $ s
|1 |[Lighting & Lighting Controls $19,912.10 574,4B4.63 547,621.32
Sifea210 $6,072.00 $122,105.95 $74,484.63 ; $47,621.32

Elactric §avings Gas Savings Total % Simple
PROPOSED MEASURES Energy Savings Electric Payhack

: . . sy
1 |Lighting & Lighting Controls X $19,912.10
$19,912.10 . $19,912.10
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SCOPE OF WORK

LIGHTING AND LIGHTING CONTROLS

FIXTUHE LINE BY LINEANALYSSS

Enisting Praposed
Line Item Location World Energy Description Kelvin Qty Hours Wattspar WorldEnergyDescription | Kelvin Qty Hours System
Fixture Watts

001 middle school west wing stairwell 1x4 2L T8 w/ NP Elecironic Ballast - Wrap 1x4 2L 22w T8 Type C w/ D Driver - ALAB 4100 2 2,600 22
002 2nd floar hall 2x4 2L T8 w/ NP Electronic Bailast - Recessed Prismatic 2x4 2 22w 78 Type € w/ D Driver - ALRB 4100 18 2,600 22
_ 003 .. 2ndfioorhal 1L 2x2 2L T8 U w{ NP Electronic Baflast - Recessed Prismatic 2x2 21 20w T8 Type C w/ D Driver - Troffer Kit | 4100 a2 2,600 20

L 2nd floor- 202 Y e | 2x43LT8w/ NP Electronic Ballast - Recessed Prismatlc 12 i 2x4 3L 33w T8 Type Cw/ D Driver - RLRB 4100 12 2600 33
. o005 2nd floor-201 2x4 3L T8 w/ NP Electranic Ballast - Recessed Prismatic 2x4 3L 33w T8 Type C w/ D Driver - RLRE 16 2,600 33
_ 006 2nd floor-203 2x4 31. T8 w/ NP Electronic Ballast - Recessed Prismatic 2x4 3L 33w TB Type C w/ D Driver - ALRB 16 2,600 33
007 2nd floor-204 2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic 2x4 3L 33w T8 Type C w/ D Driver - RLRB 12 2,600 33
L oo8  ondfloor20s = i 1 8 260 3
. o9 2nd floor-mens room e g 2 2 22
. o 2nd fioor-mens room =R | |; Ballast-Wrap - - 4 2600 22
011 2nd floor-womens room nic Ballast - Recessed Prismatic 2x4 2L 22w T8 Type C w/ D Driver - RLAB 2 2,600 22
_ 012 2nd floor-womens room 1x4 2L T8 w/ NP Electronic Ballast - Wrap 1x4 2L 22w T8 Type C w/ D Driver - RLRB L] 2,600 22
013 2nd floor-208 2x4 3178 w/ NP Electronic Ballast - Recessed Prismatic 2x4 3L 33w T8 Type C w/ D Driver - RLRB 12 2,600 33
014 2nd fioor-208 2x2 2L T8 U w/ NP Electro 2x2 2L 20w T8 Type C w/ D Drlver - Troffer Kit 4100 3 2,600 20
s a1 | 2anTaW/N == 243 3IWTBType Cw/DDrwer -RAB | a0 1 )
o8 I L@ 2T w/NP Elect g 4w % 2
017 2nd flaor-electrical room 1x4 1L T8 w/ NP Electronic Ballast - Strip 4100 1 11
018 2nd fisor-Mop 24 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 2x4 2L 22w T8 Type C w/ D Driver - RLRB 4100 2 22
019 2nd floor-stairwell 1x4 2L T8 w/ NP Electronic Ballast - Wrap 1x4 2L 22w T8 Type C w/ D Driver - RLRB 4100 1 22
wme 1st floor middle school- 115 2x4 3LT8 w/ NP Electronic Ballast - Recessed Prismatic == | 2x43L 33w T8 Type Cw/ D Driver - ALRB 4100 9 33

021 . stfioormiddleschool-elv. machineroom | x4 TEw/NP Electronic Ballast-Strip n. 1x411 11w T8 Type C w/ D Driver - RLRB t a0 1 500 1
022 1st floor middle schaol- electric Ix4 1L T8 w/ NP Electronic Ballast - Strip 1x4 1L 11w T8 Type C w/ D Driver - RLRB 4100 2 1,000 11
023 1st floor middle school- 105 2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic 2x4 3L 33w T8 Type C w/ D Driver - RLRB 4100 16 2,600 a3
024 1st floor middle schaol- 103 2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic 2x4 3L 33w T8 Type C w/ D Driver - RLRB 4100 16 2,600 33
025 1st floor middle school- 101 2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic 24 3L 33w T8 Type C w/ D Driver - RLRB | 4100 16 2,600 a3
| 026  _ _ 1istfloor middle school- 102 2x4 3L.T8 w/ NP Electronic Ballast - Recessed Prismatic L | 2x4 3L 33w T8 Type C w/ D Driver - RLRB 4100 16 2,600 33

7 - A . _istfloor middle school- 104 . 2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic . 2x43L 33w TB Type C w/ D Driver - RIRB Ir_ _M00 1 2600 33
| 028 = L 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 2x4 21 22w T8 Type C w/ D Driver - RLRB =41k 4100 2 2,600 22
029 1x4 2L T8 w/ NP Electronic Ballast - Wrap 1x4 2L 22w T8 Type C w/ D Driver - RLRB 4100 4 2,600 22
030 Astflaor middle schoot. womens. 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 2x4 21. 22w T8 Type C w/ D Driver - RLRS 4100 2 2800 22

INITIAL
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SCOPE OF WORK

LIGHTING AND LIGHTING CONTROLS

INITIAL

FIKTURE LINE BY LINE ANALYSIS
Exlsting Propased

Watts per System

Line Item Locatlon World Energy Description Kelhvin aty Hours Fixture WorldEnergyDescription Kelvin aty Hours i —
1st floor middle school- womens 1x4 2L T8 w/ NP Electronic Ballast - Wrap 4100 4 2,600 60 1x4 2L 22w T8 Type C w/ D Driver - RLRB 4100 a4 2,600 22
llllll 15t floor middle school- custadian | 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 2 1500| 60 2x4 21 22w T8 Type C w/ D Driver - RLRB 4100 2 1500 22
.93 15t fioor middle school- hall way till the turn | 2x42LT8w/ NP Electronic Ballast - Recessed Prismatic 4100 —E=— 60 2x4 21 22w T8 Type Cw/ D Driver-RLRB 4100 34 2600 22
1st floor middle school- hall way till the turn 2x22LT8U w/ NP Electronic Ballast - Recessed Prismatic 4100 60 2x%2 2L 20w T8 Type C w/ D Driver - Troffer Kit 4100 2 2,600 20
1st floor middle school- 108 2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 88 2x4 3L 33w T8 Type C w/ D Driver - RLRB 4100 18 2,600 33
1st floor middle school- vice principal 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 80 2x4 2L 22w T8 Type C w/ D Driver - RLRB 4100 4 2,400 22
1st floor middle school- vice principal 2x2 2L T8 U w/ NP Electronic Ballast - Recessed Prismatic 4100 60 %2 2L 20w T8 Type C w/ D Driver - Troffer Kit 4100 1 2,400 20
60 400 3 za00 2
60 22 2120w T8 Type C wj D Driver - Troffer kit 4100 1 20
= e Pmmaﬂloag._m&m.mn:oo_ m..n—-;_ closet TR Nx» a qm w/ z.wlm_ulnm ic Ballast - Res 60 | 2x4 2L 22w T8 Type C w/ D Driver - RLRB 4100 2 22
1st floor middle school- 114 2x4 L TE w/ NP Electronic Ballast - Recessed Prismatic 60 2x4 2L 22w T8 Type C w/ D Driver - RLRB 43100 2 22
1st floor middle school- staff bathroom 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 60 2x4 2L 22w T8 Type C w/ D Driver - RLRB 4100 2 22
1st floor middle school- bathroom closet DON'T DO a 0 0 No Recommendation 0 0
2x4 21 T8 w/ NP Electronic Ballast - Recessed Prismatic 60 2x4 2L 22w T8 Type € w/ D Driver - RLRB 4 2 22
: 4 33
88 33
1st floor middle schoal- 171 closet 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 60 2x4 2L 22w T8 Type C w/ D Driver - RLR8 22
1stfloor- art room 170 2x4 3L T& w/ NP Electronic Ballast - Recessed Prismatic a8 2x4 3L 33w T8 Type C w/ D Driver - RLRB 33
15t floor- art closet 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 60 2x4 2L 22w T8 Type C w/ D Driver - RLRB 22

E =/ _ Astfioor- industrial arts 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 60 | 2x42L22wTBType C w/ D Driver - RLRB. 23

R 1st floor- weight reom | 2«42LT8w/ NP Electronic Ballast - Recessed Prismatic _ 50 2x4 21 22w T8 Type C w/ O Driver - RLRB 2
1st floor- custodian 1x4 1L T8 (\ NP Electronic Ballast - Strip 30 1x4 1L 11w T8 Type C w/ D Driver - RLRB. i1
1st floor- alectric room 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 60 2x4 2L 22w T8 Type C w/ D Driver - RLRB 22
1st floor- hall industrial arts 2x4 2L T8 w/ NP Electranic Ballast - Recessed Prismatic 4100 60 2x4 2L 22w T8 Type C w/ D Driver - RLRB. 22
1st floor- mens raom faculty 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 1 60 2x4 2L 22w T8 Type C w/ D Driver - RLRB 22

istfloor-womensroomfaculty |  2x42LT8w/ NPElectronic Ballast - Recessed Prismatic 4100 1 _ .80 2x4 2L 22w T8 Type C w/ D Driver - RLRB 22

1st floor- art storage 2x4 21 T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 2 60 2x4 2L 22w T8 Type C w/ D Driver - RLRB 22
as8 1st floor- school supply 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 2 60 2x4 2L 22w T8 Type C w/ D Driver - RLRB 22
59 1st floor- speech therapy 2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 1 88 2x4 3L 33w T8 Type C w/ D Driver - RLRB 33
050 1st floor- 120a 2x4 31 T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 2 88 2x4 31 33w T8 Type C w/ D Driver - RLRB 33
. aeorwo | zaarewn 4100 9 T 3
062 - 1st fleor- 120 2x4 3L.T8 w/ NP Electranic Ballast - Recessed Prismatic 4100 6 . 88 I ) w_. wwE T8Type CwiD _uﬁ._«m_‘ z_.ww 33
063 ~ stfloor- uWa il 2x43LT8 w/ NP Electronic Ballast - Recessed 4100 9 .8 | x4 3L umi T8 Type Cw/ D Driver - w—.ww 33
064 1st floor- Av storage 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 3 60 x4 2L 22w T8 Type Cw/ D Driver - RLRB 3 22
65 1st floor- store 2x4 21 T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 2 60 2x4 21 22w T8 Type Cw/ D Driver - RLRB. 4100 2 22




SCOPE OF WORK

LIGHTING AND LIGHTING CONTROLS

Existing Proposed
|
| Line item Location World Energy Description Kehin Qty Hours | s““””“qsop.. WorldEnergyDescription Kehvin Qty Hours d“ﬂ.“_
066 1st floor- bean bag storage 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 1 2,000 2x4. 2L 22w T8 Type C w/ D Driver - RLRB 4100 1 2,000 22
| 067 il 1st floor- café L) - 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 45 _ 2600 2x42L 22w T8 Type Cw/D Driver -RIRB 4100 a4 2,600 2
068 3 = st floor-café | 2x22LT8Uw/ NP Electronic Ballast - Recessed Prismatic _ 4100 - £} 2,600 _ 2x2 2120w T8 Type C w/ D Driver - Troffer Kit 4100 3
068 1st floor- kitchen 1x4 1L T8 w/ NP m_nn_.oz_n Ballast - Strip 4100 13 2,600 1x4 1L 11w T8 Type C w/ D Oriver - RLR8 4100 13
070 1st floor- Kitchen office 2x2 2L T8 U w/ NP Electronlc Ballast - Recessed Prismatic 4100 2x2 2L 20w T8 Type C w/ D Drlver - Troffer Kit 4100 4
071 1st floor- bathroom DONT DO (] No Recommendation
072 st floor- dishwashing 1x4 1L T8 w/ NP Electronic Ballast - Strip 1x4 1L 11w T8 Type C w/ D Driver - RLRB

1st floor- drama closet
1stfloor- library
1st floor- work room

1st floor- hail dispiay
1st floor- stage entrance
1st floor- faculty
1st floar- faculty
1st floor- faculty bathrooms
1st floor- gym
1st floor- stage
1st floor- stage mezz
1st floar- chair storage
1st floor- music stage exit
ist floor- music room
1st floor- music office
1st floor- music room
1st floor- boys locker room hallway
1st floor- boys locker roam
. 1stfloor- boys locker room
1st floor- boys shower
1st floor- ski storage
st floor- fridge in locker room
1st floor- storage in lacker
1st floor- girls locker raom
1st floor- girls shower
0 girls room
1st floor- office bathrooms in both locker rooms
1stfloor- gym storage balis

2%4 21. T8 w/ NP Electr nic 8al
244 3LT8 w/ NP Electronic &

2x4 2L TR w/ NP m_mnn.o_.__n Ballast - roommwma Prismatic

131 T8 E\ NP Electronic Ballast - mSu
2x4 3L T8 w/ NP Electronic Ballast - Recassed Prismatic
2x4 2L.T8 w/ NP Electronic Ballast - Recessed v_._mamzn

1x2 2L T8 i\ NP Electronic Baltast - iqmu

24 4LTS wj High Output Ballast - High Bay
1x8 4L T8 w/ NP Electronic Baliast - Strip
1x4 2L T8 w/ NP Electronic Ballast - Wrap
2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic

2x4 2L T8 w/ NP El ic Ballast - d Prismatic

2%4 3LT8 w/ NP Electronic Ballast - zmnmmmma Prismatic

2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic

24 2L T8 w/ NP Electronic Ballast - Recessed Prismatic
2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic
2%2 2L T8 U w/ NP Electronic Ballast - Recessed Prismatic

. 2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic

uxo 2LT8 E\ NP Electroni cm__wR Wrap
2x42LT8 i\ NP Electronic Ballast - Recessed Prismatic
2x4 2. T8 w/ NP Electronic Ballast - Recessed Prismatic
1x4 1L T8 w/ NP Electronic Ballast - Strip

Nx» 378 w/ NP Electronic Bailast - =uommwmn Prismatic 4100

65w __._n\:m_emms\o.:mi BR30 Screw In
2x4 2L T8 w/ NP El ic Ballast - Re d Prismatic

INITIAL

24 2L 22w T8 Type C w/ D Driver - RIRB

vs ~_,~Ni T8Type Cw/ D Driver - RLRB 3
1x3 1L 12w T8 Type C w/ D Driver - RLRB 8
2x4 31 33w T8 Type C w/ D Driver - RLRB 2
2x4 2L 22w T8 Type Cw/ D Driver - RLRB 3
1
2
2 mci _.mc :_n: Bay 24
1x8 4L 44w T8 Type Cw/ D Driver - RLRB 6
1x4 2L 22w T8 Type C w/ D Driver - RLRE 4
2x4 2L 22w T8 Type C w/ D Driver - RLRB 2
2x4 2L 22w T8 Type Cw/ D Driver -RLRB =2
x4 3L 33w T8 Type Cw/D Driver -RIRB E 3
2x4 3L 33w T8 Type C w/ D Driver - RLRB 4 2,600 33
2x4 2L 22w T8 Type C w/ D Driver - RLRB 1 2,600 22
24 2L 22w T8 Type C w/ D Driver - RLRB 3 2,600 22
2x2 20 20w T8 Type € w/ D Driver - Traffer Kit 4100 2 2,600 20
2x4 2L 22w T8 Type C w/ D Driver - RLRB 4100 12 2600 22
1x4 2 2 2600 22
24 2L 22w T8 ._.<un Cw/ D Driver - RLRB 2 1,600 22
2x4 2L 22w T8 Type C w/ D Driver - RLRB. 2 1,600 22
1x4 1L 11w T8 Type C w/ D Driver - RLRB E 2,000 11
0 280 2
_.2%x4 2| 22w T8 Type C w/ D Driver - RLRB 4 2080 22
6" 13w LED Recessed Can 2 2,600 13
2x4 21 22w T8 Type C w/ D Driver - RLRB 4 2,600 22

]




SCOPE OF WORK

LIGHTING AND LIGHTING CONTROLS

FIXTURELINE BY LINE ANALYSIS
_ Exdsting Proposed
|
Watts per System
Locatlon World Energy Description Kehvin Hours Fixture WorldEnergyDescription Kelvin aty Hours o
15t floor- big hallway 2x4 2L T& w/ NP Electronic Ballast - Recessed Prismatic 4100 2x4 21 22w T8 Type € w/ D Driver - RLR8 4100 35
istfioor-125 - 2%4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 __ . 2x42122wT8Typa Cw/ D Driver- RIR8 _ 4100 4
- 15t floor- womens room 2x2 2078 U w/ NP Electronic Ballast - Recessed Prismatic _ 4100 2x2 2L 20w T8 Type C w/ D Driver - Troffer Kit 4100 1 20
1st floor- womens room 2x4 21. T8 w/ NP Electronic Ballast - Recessed Prismatic 4100 2x4 2L 22w T8 Type Cw/ D Driver - RLRB 4100 2
1st floor- womens room 1x4 2L T8 w/ NP Electronic Ballast - Wrap 4100 1x4 2L 22w T8 Type C w/ D Driver - RLRB 4100 2
1st floor- men 2x2 2L T8 U w/ NP Elactronic Ballast - Recessed Prismatic 4100 2x2 2L 20w T8 Type C w/ D Driver - Troffer Kit 4100 ]
1st floor- men 1x4 2L T8 w/ NP Electronic Ballast - Wrap 1x4 2L 22w T8 Type C w/ D Driver - RLRB 24
= 2
st flaor Highschool - robotics 131 = 2x4 3L T8 w/ NF: Electronic Ballast - Recessed Prismatic 2043133wT8Type Cw/DDriver-RIRB 4100 16
1st floor Highschool - computer lab 133 2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic 2x4 3L 33w T8 Type Cw/ D Driver - RLRB 4100 16
1st floor Highschool - 135 2x4 3L T8 wf NP Electronic Ballast - Recessed Prismatic 2x4 3L 33w T8 Type C w/ D Driver - RLRB 4100 12

1st fioor Highschool - storage room
1st floor Highschool - 137

1st floor Highschool - women

1st floor Highschool - women
1st floor Highschool - vestibule
1st floor Highschool - mr kline IT
st flaor Highschool - boys

_1st floor Highschaol-boys
1st floor Highschool - 145 krot

1st floor Highschoo! - 146

1st floor Highschool - 148

1st floor Highschool - 151

1st floor Highschool - 151

loor Highschool - 150

1t floor I..nmmmseo_ - 150
1st floor Highschool - middle room
1st floor Highschool - 149

1zt floor Highschool - Highschool science hall

2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic
2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic

2x4 20 T8 w/ NP Elactronic Ballast - Recessed Prismatic
1x4 2L TB w/ NP Electronic Ballask - Wrap
2x4 4L T5 w/ High Output Ballast - High Bay
2x4 21 T8 w/ NP Elactronic Ballast - Recessed Prismatic
2x4 21 T8 w/ NP Elactronic Ballast - Recessed Prismatic

I.:umé\z‘ﬁq%@._sm..sau
2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic
2x4 3LT8 w/ NP Electronic Ballast - Recessed Prismatic
2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic

1x4 3L T8 w/ NP Electronic Ballast - Wrap

2x4 21 T8 w/ NP Electronic Ballast - Recessed Prismatic

.. 1x43LT8 w/ NP Electronic Ballast - Wrap

2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic

2x4 2L T8 w/ NP Electronic Ballast - Recessed Prismatic

2x4 3L T8 w/ NP Electronic Ballast - Recessed Prismatic

Sk l last - znommmnn Prismatic
2x4 21 T8 w/ NP Electronic mu:mmwwmuonmnma Prismatic

1st floor Highschaol - highschool long hall
131 floor Highschool - halt

2x4 2L T8 w/ NP Electronic Baflast - Recessed Prismatic
2x2 2L T8 U w/ NP Electronic Ballast - Racessed Prismatic

INITIAL

4100
4100
4100

244 3L 33w T8 Type Cw/ D Driver - ALRB
2x4 3L 33w T8 Type C w( D Driver - RLRB _

1x4 20 22w T8 Type C w/ D Driver - RLRB
1x2 90w LED High Bay

2x4 21 22w T8 Type C w/ D Driver - RLRB

2x4 2L 22w T8 Type € w/ D Driver - RLRB

1x4 21 22w 78 Type C w/ D Driver - RLRB

2x4 3133w T8 Type C w/ D Driver - RLRB
2x4 L 33w T8 Type C w/ D Driver - RLRB
2x4 31 33w T8 Type C w/ D Driver - RLRB
1x4 31 33w T8 Type C w/ D Driver - RLRB
2x4 3122w T8 Type Cw/ D Driver - ALRB

4190
4100

1x4 3L 33w T8 Type C w/ D Driver - RLRB
2x4 2L 22w T8 Type Cw/ D Driver - RLRB
2x4 2L 22w T8 Type C w/ D Driver - RLRB
2x4 3L 33w T8 Type C w/ D Driver - RLRB

2x4 21 22w T8 Type Cw/ D Driver - RLAB

2x4 21 22w T8 Type C w/ D Driver - RLRB
2x2 2L 20w T8 Type C w/ D Driver - Troffer Kit

4100
4100

4100

4100

S

z
5
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SCOPE OF WORK

LIGHTING AND LIGHTING CONTROLS

ITXTURS LINE BY LINE ANALYSLS
Existing Proposed
Une Item Location World Energy Description Kelvin Qty Hours et per WorldEnergyDescription Kelvin Qty Hours System
Fixture ! Watts
136 | 1st floor Highschool - 140 | 2x43LT8 w/ NP Electronic Ballast - Recessed Prismatic 00; 88 |  2x43L33w ﬁﬁi\ DDriver-RLRB 4100 = 12 2600 33
137 ___1st floor Highschool - storage room — | 2xa 2178 w/ NP Electronic B |l 0] 2x4 2L 22w T8 Type C w/ D Driver - RLAB 4100 2 2600 22
138 1st floor Highschool - 138 2x4 3L T8 w/ NP Electronic B; 88 2x4 3L 33w T8 Type C w/ D Driver - RLRB 17 a100 11 2,600 33
139 1st flaor Highschool - 136 as 2x4 3L 33w T8 Type C w/ D Driver - RLRB _ 4100 1
140 1st floor Highschoal - storage room 60 2x4 2L 22w T8 Type C w/ D Driver - RLAB 4100 2
14 15t floor Highschool - 134 88 3L33w T8 Type Cw/D 1
12 = = =] 8 | 243033w T8 Type Cw/ D Driver- RLRB i
143 5} a8 2x4 3L 33w T8 Type C w/ D Driver - RLRB 5
144 Frant office - nurse bathroom 2x2 2L T8 U w/ NP Electronic Ballast - Recessed Prismatic 4100 18 2,000 60 2x2 21 20w TB Type C w/ D Driver - Troffer Kit 1
145 Front office - 2x4 3. T8 w/ NP Electranic Ballast - Recessed Prismatic 4100 18 3,000 k3 2x4 3L 33w T8 Type € w/ D Driver - RLAB 18
146 Front office - 2x2 2L T8 U w/ NP Electronic Ballast - Recessed Prismatic 4100 2 3,000 60 2x2 2L 20w T8 Type C w/ D Driver - Troffer Kit 2
147 = ___outside- door 156 left side 250w MH/MV/PSMH/HPS - Wallpack _ _. 40 8 2900| 295 _ _SOwLED Wallpack-CutOff | =8
| 148 = _ outside- back = = = .. ADOw MH/MV/PSMH/HPS - Fioad . 4100 1 2900) 455 = 80w LED Flood - 4100 i 2900
149 outside-back 250w MH/MV/PSMH/HPS - Wallpack 4100 2 2,600 295 50w LED Wallpack - Cut Off |4| 4100 2 2,600
150 outside- canopy lights are already done DON'T DO [\] o Q - a No Recommendation | 4100 0 -
151 outside- middle of buitdi 400w MH/MV/PSMH/HPS - Flood 4100 2 2,600 455 80w LED Flood i 4100 2 2,600
152 outside- middle of building 250w MH/MV/PSMH/HPS - Walipack 4100 3 2,600 295 SOw LED Wallpack - Cut Off | 4100 1 2,600
ISR T T 4 = ~ _ousside-frontflood =l 400w MH/MV/PSMH/HPS - Flood 4100 2 2600, 455 o BOWLED Flood 400 2 2600
154 outside- front flood 250w MH/MV/PSMH/HPS - Wallpack 4100 2 2,600 295 50w LED Wallpack - Cut Off 4100 2 2,600
Total 1104 1104

INITIAL 11



STATEMENT OF WORK

Statement of Work for
Eversource Small Business Energy Advantage Program

This Statement of Work ('SOW'} is entered into between World Energy Efficiency Services, LLC ("World Energy') and
SAU#63 Wilton-Lyndeborough Public Schools - 57 School Rd (‘Customer'} as of the date by which World Energy
executes this SOW.

Project Overview:

® Energy Efficiency Measures (“EEMs”) per the proposal titled “ENERGY EFFICIENCY PROPOSAL PREPARED FOR : SAU#63 Wilton-
Lyndeborough Public Schools - 57 School Rd and dated 05/05/2021 (the “Proposal”)

e Non-Prevailing
o Customer will provide World Energy with access to Customer's premises as may be reasonably required in order to permit World
Energy to perform the services in a timely manner

Service Exclusions:

® Performance and/or payment bond ® Repair or replacement of unforeseen conditions including
o New Tombstones for existing fixtures (Unless otherwise but not limited to existing code violations, structural issues,

noted) asbestos, lead paint, oil or other hazardous materials, and
® Old equipment disposal old or deteriorating wiring

e Non-functioning equipment repair
® Overtime, weekend, or overnight work
O Pricing is straight time only

® Asbestos abatement
® Painting and patching

Fee:
Project Total $122,105.95
Less Incentive $74,484.63
Customer Portion due to World Energy $47,621.32

Payment Terms (check one}:

® 50% upon the initial Invoice*

e 50% upon Certificate of Completion
* Note: If total Customer Portion due to World Energy is less than $1,500 there will be no initial deposit and all funds will be due upon Certificate
of Completion.
Deposits are due upon receipt of invoice. Remaining balance is due and payable net thirty {30) days from invoice date. All overdue payments
shall bear interest of the lesser of {i) the rate of one and one-half percent (1.5%) per month or {ii) the maximum rate allowed by law, in either
case plus World Energy’s cost of collection (including reasonable attorney’s fees).

Invoices to be sent to:
Customer: Attn:

Address: Email:



Flow Down:

Scope of Work:

e Project# as stated in the summary of the proposed retrofit work ('Executive Summary')

e EEM##{s) 1 - 2 from the Energy Efficiency Proposal to SAU#63 Wilton-Lyndeborough Public Schools - 57 School Rd from World Energy dated
04-29-2021 ('Proposal').

Change Orders:

Any changes to the scope of work shall be made by the execution of a Change Order between the parties substantially in the form attached
hereto as Attachment 1 per the Customer Agreement.

Certificate of Completion:

Upon completion of the Services by World Energy, Customer shall execute the attached Notice of Completion {Attachment 2} and return to
World Energy.

IN WITNESS WHEREOF, the parties hereto have caused this Statement of Work to be executed on the date set forth below.

World Energy Efficiency Services, LLC Customer

By: By:

Print Name: Print Name: B B
Title: Title: —
Date: Date: o

13



CHANGE ORDER (Attachment 1)
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CERTIFICATE OF COMPLETION (Attachment 2)

Attachment 2
CERTIFICATE OF COMPLETION - CUSTOMER
{Customer Hame)
(AMddress 1)
Gy, State Zip
Refersace: {insest P.O. ansber or SOW reflerence} (the "SOW") under the Efidency Serwces Agreement (the
“Agreament”)
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EVERS=URCE
Energy Efficiency Program for Small Business

CUSTOMER INFORMATION

Company Name Phone Email

SAU#63 Wilton-Lyndeborough Public Schools - 57 School Rd (603) 732-9176 r.erb@saub3.org
Contact Person First Name Contact Person Last Name Electric Account #

Buddy Erb | 56681931093 |
Service Address Project #
| 57 school Rd ] | o |
City State  Zip
| wilton | nH | 03086 I

PRIMARY USE

Business Category Business Category

o
o

MEASURE TYPES

Check All that Apply

m Lighting and Controls |:] Refrigeration (NRM only) |:| Process ‘
[] HvAC Controls [J Motors [] other
PROJECT COST

Total Project Cost Eversource Contribution Customer Contribution

[ $122,105.95 ] | $74,484.63 l I $47,621.32 |

Would you like to finance your portion of the project cost?
IX] No, | will pay the Contractor directly in full.

|___| Yes. Choose your preferred terms:

I D 12 months at § 0.00 /month [_] 24 months at $ 0.00 /month ’_El I understand that the financed portion of my project
cost will appear on my electric bill g

[J 36 months at $_NA__/month [] 48 months at $_NA__/month
Please initial:

NHSAVeS a2



EVERS=URCE

Energy Efficiency Program for Small Business

CUSTOMER ACKNOWLEDGMENT

| certify that all statements made in this application are correct to the best of my knowledge and that | have read and agree to the
Terms and Conditions on the back of the form, including those provisions regarding warranties. | further understand and acknowledge

that the offer to pay incentives is subject to those Terms and Conditions.

Customer Name (printed)

Vendor Name
World Energy Efficiency Services
Auditor Name

Mark Wrona
Date

CHANGE AUTHORIZATION
Customer acknowledges that the Total Cost has changed during construction. The revised amounts listed below are satisfactory and

hereby accepted . Payment will be made as outline below.

Customer Signature

Electric Cost Eversource Contribution Customer Contribution

S S S

Terms

O 24 monthsat$__ /month O 36monthsat$__ /month O 48monthsat$__/month

O 12monthsat$__ / month

Note: Maximum term is based off payback period plus one year.

Authorized Signature Name (printed) Date

CUSTOMER ACKNOWLEDGMENT OF PROJECT INSTALLATION

| certify that all energy efficiency measures covered by this application have been installed in a satisfactory manner.

Vendor Name Customer Name (printed)

Auditor Name Customer Signature

Date

NHSaVess:
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EVERS=URCE

Energy Efficiency Program for Small Business

TERMS AND CONDITIONS

Customer Eligibility. The Energy Efficiency Program for Small Business is available to non-residential customers who meet the specific eligibility
requirements, in the service territory of either NSTAR Electric Company, Westem Massachusetts Electric Company or Public Service Company of New
Hampshire (individually, "the Company.") Non-residential customers in Public Service Company of New Hampshire are eligible to finance projects if the Customer
is in good standing with the Company and has been a customer receiving service for more than 12 consecutive months. Customer shall not have received a
disconnection notice in the previous 12 months,

Rebates. Subject to these Terms and Conditions ("T&Cs"), the Company will pay directly to the installing contractor a portion of the cost of installation of those
electric conservation measures ("ECMs") described within this worksheet. If the customer identified in the Customer information section above {“Customer’)
elects to finance its portion of the cost of the ECMs (the “Customer Contribution”) with the Company, the Company will pay the full cost of installation of those ECMs
described in this worksheetdirectlyto the installingcontractor.

Customer Contribution. Customer agrees to pay the Customer Contribution shown in the Section an Project Cost. The Customer has the option of making
the Customer Contribution payment directly to the installation contractor, or in equal monthly installments up to forty-eight (48) months directly to the Company. The
total Customer Contribution shall be more than $1,500 and not exceed $20,000 for customers of Public Service Company of New Hampshire. No interest will be
charged for, but interest will be charged on any payment not made when due from the date of paymentwas due until payment is received by the Company. The
interest rate will be the equivalentto the average rate paid on two-year United States Treasury notes for the twelve (12) months ending December 31st of the program
year, as such rates appear in the Federal Reserve Release, plus ten percent (10%). If any paymentis more than 45 days late, the Customer will be in default of the
payment terms and the Company reserves the right to accelerate the remaining payments and require immediate payment in full. (The Company reserves the right
to combine any invoice for extended payment with Customer's electric bill at any time in the future, but the amount of any payment hereunder will be separately
identified on such bill.) In the event the Customer closes its electric service account, any remaining portion of the Customer Contribution shall immediately become
due and payable, unless a successor customer agrees to assume payment of the Customer Contribution and executes a new agreement covering the ECMs
and the remaining Customer Contributionwithin 30 days of the originalaccountclosure.

Eversource Invoice/Financing. If Customer elects fo finance the Customer Conitribution of the total cost, the Company will send a monthly invoice separate from
the Customer's monthly electric bill for customers in Eversource Eleciric Territory. The Company will add a line item in the monthly electric bill for customers in
WestemMassachusetts and Public Service Companyof New Hampshire.

Financing will be available to Customer for up to 48 months with a minimum customer financial commitment of $25/month.

3rd Party Financing. Pre-approved custom projects are available for 3rd party financing by a 3rd Party Lender.

Lender to qualify customer

Invaicing monthly payment will be administered by 3rd Party Lender

Program Changes. The Energy Efficiency Program for Small Business and these T&Cs may be changed by the Company at any time without notice.

Removal of Equipment. The Customeragrees, as a condition of participationin the program, to remove and dispose of the equipment being replaced by the ECMs
in accordance with all legal requirements. The Customer agrees not to installany of this removed equipment in the service tenitory of the Company or its affiliates.

Replacement of Failed Equipment. Customers who install energy-efficient equipment are expected to replace any of the energy-efficient equipment that fails with
similaror superiorenergy savings equipmentat the Customer'sexpense.

Follow-up Visits. With advance notice, the Company reserves the right (but shall have no obligation) tomake a reasonable number of follow-up visits to Customer’s
facility during the 36 months following the Actual Completion Date noted on page 1 of this application to provide the Company with an opportunity to review the
operationof the ECMsfor program evaluation purposes.

Limitation of Liability. Neither the Company nor any of its affiliates shall be liable to the Customer for any direct , indirect, consequential or incidental
damages, regardlessof thetheory of recovery, causedby or arisingfrom any activities associatedwith this program.

No Warranties. The Company does not endorse, guarantee, or warrant any particular manufacturer, contractor or product, and the Company EXPRESSLY

DISCLAIMS ALL WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A

PARTICULAR PURPQSE for any

product or services. The Customer acknowledges that neither the Company nor any of its consultants are responsible for assuring that the design,

engineering and construction or installation of the ECMs is proper or complies with any particular laws (Including patent laws), codes, or industry
standards. The Company makes no representations or warranties of any kind regarding the results to be achieved by the ECMs or the adequacy or
safety of such measures.

Obligations Between the Parties. The Company shall have no obligation to maintain, remove or perform any work whatsoever on the ECMs installed.
The Company shall have no liability for the failure of the ECMs to function, or for any and all damages to property or injury to persons caused by the ECMs. The
Customer acknowledges that the installation of the ECMs is performed by an independent contractor selected by the Company, and that the Company does not
control or managethedetailsofthe contractor'sperformance. The Companyshallnotbe liableforthe acts oromissionsofthe contractor.

Miscellaneous. These T&Cs and this program application constitute the entire agreement between the parties and supersede all other communications and
representations. Paragraph headings are for the convenience of the parties only and are not to be construed as part of these T&Cs. If any provision of the T&Cs
is deemed invalid by any court or administrative body having jurisdiction, such ruling shall not, invalidate any other provision, and the remaining T&Cs shall remain in
full forceand effectin accordancewith theirterms,

Energy Benefits. The Company is entitled to 100% of the energy benefits associated with the ECMs, excluding the value of energy cost savings realized
by the Customer, but including all rights to all associated ISO-NE Energy, Capacity and Reserves Products, and the Customer agrees to provide the
Company with such furtherdocumentationas the Companymay requestto confirmthe Company'sownership of such benefitsand Products.

NHSaVesss
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World Energy Efficiency Services, LLC. Is focused on assessing, developing, engineering, and
managing commercial energy efficiency projects. Specifically, projects include commercial
building energy audits, project scope development, equipment specifications and ROI
analyses. We work with local utilities on incentive programs, present project analyses and
provide turnkey energy efficiency project solutions for aur customers. Our focus is an high
ROI lighting, mechanical and energy management systems.

24 Rockdale St., Worcester, MA 01606
774-420-2764

info@worldenergyes.com

www.worldenergyes.com
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